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What is Health Surveillance

Health surveillance is a system of ongoing health checks. 
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Why Health Surveillance

Early Detection
• Review control 

measures

Mandatory

You cannot opt out

Provides Data
• Employers 

can evaluate 

risks

Employee 

awareness
• Raise 

concerns
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risk 

assessment

Reinforce 

training needs



Health Screening

� Voluntary and a nice to have;

� Wellbeing

� Lifestyle screening

� Counselling



The Facts

25.9 million work 

days lost illness

Annual cost £14.1 

Billion

Only 13% of 

workforce 

had access 

to OH

4.5 million 

workdays lost 

injury

Only 3% 

had access 

to full OH



Do I need to Implement Health Surveillance?

� Where health risks cannot be completely controlled.

� Higher hazards require statutory H/S.

� The employee is exposed to one of the substances specified in 

Schedule 6, and there is a reasonable likelihood that an 

identifiable disease or adverse health effect will result from 

that exposure.

� The exposure of the employee to a substance hazardous to 

health is such that.

� An identifiable disease or adverse health effect may be 

related to the exposure. 

� There are valid techniques for detecting indications of the 

disease or effect.

� And the technique of investigation is of low risk to the 

employee. 



Do I need to Implement Health Surveillance?

To comply with 



Other Reasons to Implement Health 

Surveillance

� Employers who provide access to occupational health services do so for several 

reasons – legal, financial, moral, reputation, etc

� To aim to reduce Sickness Absence. 

� Occupational illnesses significantly exceed occupational injuries in both number and 

cost to individuals, employers and society.

Improve productivity and reduce costs



Statutory Reporting

Duty to report certain serious 

workplace accidents, 

occupational diseases and 

specified dangerous 

occurrences. 

Reportable diseases must be 

diagnosed by a doctor. 

. 



Risk Based Health Surveillance

Blanket Screening

• Waste Money

• Misleading

OH Needs Analysis

• Risk based

• Baseline

• Regular

• Exit

• Unions

• Workers

• Management



Agency 

Workers

If the agency workers you supply are 
your employees, you are responsible 
for any health surveillance needed. 

Before placing a worker with a user 
business, you need to check whether 
they will be doing work that requires 
health surveillance. If health 
surveillance is needed



Common Excuses

It will be seen as spying 

or snooping

All cost and 

no benefit

This will be a pain 

to organise

I don’t need this I 

have been to see 

my GP….

Open a 

can of 

worms
We use our 

budget on 

wellbeing



What to look 

for when 

purchasing 

Health 

Surveillance 

The right person for the 
job?  Do they have right 
qualifications and skills?  

Do they have the 
correct approach?

The business needs to 
decide what is right for 

their needs.  

In house service or 
outsourced?

Local provision… 
Important for follow 
ups / recalls to be 

completed..

Can you send workers 
off site or is a mobile 

service required? 

Don’t automatically go 
for the cheapest option 

as its more likely to 
cost you in the long 

run!



Types of 

Health 

Surveillance 

Skin 
Surveillance

Respiratory 
surveillance

Audiometry 
screening

HAVS 
Biological 
monitoring

Statutory 
medicals



Intervals for 

Screening 

Ensure baseline screening is 
conducted
Ensure baseline screening is 
conducted

Regular / Yearly testing or 
otherwise appropriate.
Regular / Yearly testing or 
otherwise appropriate.

Advice on fitness to work is 
required.
Advice on fitness to work is 
required.

Recalls for screening.Recalls for screening.

Exit screening.  Exit screening.  



Access to 

Specialist’s

� With health surveillance you 

should have access to an OH 

specialist and OHP for referral.

� Other Services may include 

referral to a Respiratory 

Consultant advice some will 

take referrals from an OH 

specialist – Free of charge.  

� Standardised testing (Tier 5 ) 

for HAVS if required – Nerve 

Conduction studies. 



What do I 
have to do 
with the 
results of 
health 
surveillance?

Keep records of the health surveillance and fitness-for-work 
advice provided for each employee (but not the confidential 
medical records which are kept by the OH service). 

Keep

A health and safety inspector can ask to see the health records 
as part of their checks that you are complying with the 
Regulations;

Comply

Act upon any recommendations made by the occupational 
health service provider about employees' continued exposure 
to risk

Act

Use the results to review and, if necessary, revise your risk 
assessment and your plans to control risks.Use



Cost Savings in 

the long term

� “It stands to reason that strategically 

focused occupational health services 

which address the specific needs and 

risks at individual workplaces have the 

potential to deliver significant savings 

to a range of employer’s direct and 

indirect costs – by preventing work-

related ill health and helping to 

promote employees’ general health 

and performance at work”



Thoughts from the team

� “In my experience many companies 
don’t see the importance of 
completing a risk assessment and 
develop a team approach to health 
surveillance.  I would encourage 
businesses to engage with the OH 
service / Provider and come up with a 
robust plan to implement the 
provision, this would often involve 
completing the OH needs analysis 
prior to implementing the screening.”

Nerissa Morris SCPHN Insight Health 
Screening

� “Many companies see Health 

Surveillance still as a tick box 

exercise. Companies should be 

aware of the long term benefits of 

Health Surveillance (i.e. reduced 

sickness absence, financial 

implications, reduced staff turnover, 

happier workforce etc.)”

Gareth Mitchel – Occupational health 

Technician. 



Remember

� Health Surveillance is not a substitute for proper control measures or in place 

of the risk assessment and IS NOT the same as wellbeing screening or health 

promotion.

� A healthy workforce is a happy workforce.


