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Why Should Your Business Care?

Health and wellbeing has been steadily rising up the 

business agenda - because for many organisations to 

achieve sustainable results, they need their people to 

be at their best.

This includes physical wellbeing, psychological 

wellbeing and social wellbeing.



Boosting the Economy

Evidence suggests that if all UK businesses adopted an 

improved approach to people management including 

health and wellbeing, the economy could benefit from an 

efficiency gain of up to £77bn as workforces become more 

engaged, more motivated and crucially more productive 

(Investors in People).



Employee Engagement

Employee engagement - strong relationship between 

levels of staff wellbeing and motivation and business 

performance.

Studies show that organisations with higher levels of 

employee engagement benefit from better productivity, 

profitability and stronger staff commitment. 



“The twin goals of increasing levels 
of staff wellbeing and engagement 
should be a major priority for UK 
business leaders – you can’t have 
one without the other”

Emma Mamo, Head of Workplace 
Wellbeing



“A healthier workforce means 
employees are more 
motivated and productive, 
have higher attendance levels 
and return to work more 
quickly after episodes of ill 
health”

Chartered Management Institute



“The very best organisations understand 

that to achieve sustainable results, their 

people need to be performing at their 

peak, both physically and 

psychologically”

Paul Devoy, Head of Investors in People



Creating happy, healthy & 

sustainable organisations

There are a variety of focus areas that come 

together to promote health and wellbeing within an 

organisation.

These include: 

supportive management, culture, stress and 

achieving work-life balance.



Health & Wellbeing Statistics

• Stress, depression and anxiety accounted for 

more than 15 million sick days, the highest in 

five years (ONS)

• Almost 31 million days of work lost due to back, 

neck and muscle problems (ONS)

• Long-term sickness absence is estimated to cost 

the private sector over £4bn a year (CEBR 

2015)



 In 2015, UK workforces were found to be 31% less 

productive than those of the US and 17% less productive 

than the rest of the G7 countries (CEBR 2015).

 15% of UK organisations don’t place any focus on the 

mental health and wellbeing of employees (YouGov 2016).

 3 in 10 employees say that their company does not do 

anything to actively promote mental wellbeing in the 

workplace (YouGov 2016).

Health & Wellbeing Statistics



Supportive Management

The latest estimates from the Labour Force Survey 
(LFS) found that a lack of managerial support was one 
of the main factors causing work-related stress, 
depression or anxiety.

Managers – as leaders, coaches and role models –
play a vital role in influencing engagement levels and in 
turn, impact on health and wellbeing. They’re also the 
front line in preventing, identifying and supporting 
workplace wellbeing issues as they arise.



Supportive Management

From saying ‘thank you’ regularly to being more 
flexible - the little things can mean a lot.

Encourage managers to develop a nurturing culture 
where employees show greater commitment and 
enthusiasm.

Remember health and wellbeing in performance 
reviews especially when setting objectives. Consider 
the impact of people’s work on their health and 
wellbeing and what support or flexibility they 
might need to achieve them.



Supportive Management

Look at your capability or competence framework consider 
extending your management competencies to include the 
behaviours expected from managers to support health and 
wellbeing within their team.

Ensure managers are making time for regular opportunities 
for discussion including one to ones. 

Don’t forget your managers health and wellbeing too. 
Ensure your managers are supported themselves, clear on 
expectations and understand where they can go for advice  
and guidance.



Organisational Culture

We all know from experience how a workplace culture can affect 
how we feel - both positive and negative.

 With commitment and engagement across every level of your 
organisation, you can build a positive culture where people 
are treated as individuals & everyone is supported and 
encouraged to achieve.

 A sense of ownership and degree of autonomy over our work 
is strongly linked to health. Limited decision-making 
opportunities and a feeling of powerlessness can lead to 
stress which in turn can lead to accidents, illness and 
despondency.



Organisational Culture

Be open and encourage your staff to suggest and deliver 

creative responses to challenges. Having a consultative 

approach can help build confidence, collaboration and 

innovation which all supports engagement.

Improve your working environment. Ask your staff where 

they think improvements can be made and why. By 

addressing these issues you can increase satisfaction and 

ultimately have an impact on performance.



Organisational Culture

Health is much more than physical fitness. Some organisations 

with successful health and wellbeing approaches simply create 

a culture where people support each other.

Be positive about change. Consider how your internal 

communications and managers can support this, creating 

momentum and helping people adapt and manage any 

challenges.

Set up a wellbeing group to promote initiatives, champion 

your health and wellbeing approach and encourage 

employee involvement, ideas and buy-in.



Dealing with Stress 

Stress is the adverse reaction people have to excessive 

pressures or other types of demand. These can come from 

different sources such as work or home, but where the 

combined affect is overwhelming, stress can occur.

Although the ‘fight or flight’ response often associated with 

stress is not necessarily a bad thing as a one-off reaction, 

being continually in this state is.



Stress Management

Stress Management has never been more relevant for 
employers than it is today as the number of people 
experiencing mental health problems whilst in employment 
has risen over the last five years – from a quarter to a third 
(CIPD).

The latest estimates from the UK Labour Force Survey (LFS) 
also show that stress accounts for 35% of all work related 
ill health cases and 43% of all working days lost due to 
ill health.



Stevenson-Farmer Review



Stress Solutions

Identify pressure points - Are there times of the day, 

week or year when work is particularly pressured? Try to 

identify these and any other trends and make plans to 

support people through them, such as coaching and 

mentoring.

Team effort - Consider introducing stress awareness 

training across your workforce to help colleagues identify 

and support each other with pressure before it becomes 

overwhelming.



Stress Solutions

Workloads and deadlines were found to be some of the key 

factors causing work related stress by the Labour Force 

Survey (LFS). Always be aware of workloads and plan so 

they stay manageable.

A lack of managerial support was another factor causing 

work related stress, depression or anxiety according to the 

LFS. Make sure your managers are supported to 

effectively manage and support their team and where 

issues with stress arise, they are clear on expectations and 

where to turn for further advice



Worklife Balance

Modern life is generally very busy and striking a balance 

between work, life and family can be difficult. But by 

supporting this balance, employers can sustain 

capability and resilience.

Reducing stress, increasing focus, motivation and job

satisfaction as well as improving employee turnover and 

productivity are other benefits striking the right work life 

balance can bring to both employees and employers.



Worklife Balance

Understand existing attitudes to work-life balance, 
particularly with your line managers, as this will strongly 
influence success.

Work-life balance initiatives will only work if they meet your 
employee’s needs. Consider options and impact carefully 
and ensure that people understand flexible working 
legislation, how they can apply and why they may be refused. 
Be open and consultative, particularly where changes may 
need to be made.



Worklife Balance

Equip managers with skills to manage flexible working 
within their team. This could include helping them think of jobs 
in terms of roles, performance and tasks rather than time.

 Work-life balance is specific to an individual – everyone has 
different responsibilities to balance. With that in mind, make 
sure your managers focus on individual needs but apply 
strategy fairly and consistently.

 Lead by example - help leaders and managers to strike their 
own work-life balance so they can maximise their own 
performance and avoid illness or fatigue.



Supportive management, workplace culture, 
stress management and work life balance are 
just some of the many aspects that can feed into a 
health and wellbeing approach.

Overall, it is a crucial area for ambitious organisations 
and there are many freely available resources, 
papers, tips and tools that you can access to support 
your work to develop an effective strategy to 
improve workplace wellbeing.

Strategic Approach



Wellbeing through Work

In-Work Support (IWS)

We want to help your organisation be happier, healthier 

and more sustainable. So if you’d like to talk to us about 

improving workplace health and wellbeing, please get in touch.

Tel: 01639 684 568     Email: wtw@wales.nhs.uk

mailto:wtw@wales.nhs.uk


Tai Tarian, Neath Port Talbot:

We have signposted many employees to Wellbeing through 

Work In-Work Support (WtW IWS). Their support has helped 

to maintain attendance in many cases and built resilience to 

cope with the pressures that people may be facing. Several 

employees have actively adopted tools and strategies that 

they have learned through the WtW IWS Service.

WtW IWS facilitated a ‘Stress Control’ session, which was well 

attended by Tai Tarian employees. Feedback questionnaires 

revealed that this was one of the most highly rated events and 

gave employees some basic tools on how to effectively 

manage their stress levels. 

Employer Feedback



Employer Feedback

Swansea Council for Voluntary Service (SCVS):

It has been great to receive wellbeing information, advice and 

support from WtW and pass this onto staff within the 

organisation. Knowing that they are there to provide a free and 

confidential service is hugely beneficial.

They have also delivered two sessions to staff - A ‘stress-

busting’ session and also a session on advice for sedentary 

workers. Staff that have attended these sessions have found 

them really useful and informative, allowing them to reflect and 

put in place simple things that will in turn help improve their 

health and wellbeing.

We have also been working towards achieving the Silver Small 

Workplace Health Award and our links with WtW have helped 

us to achieve it earlier this year.



Corporate Health Standard Small Workplace Health 
Award

National Mark of Quality health and wellbeing in the 
workplace.

AIM: To bring about sustainable health improvements in the 
workplace.

Organisations with over 50 
employees

Organisations with up to 50 
employees

Bronze;  Silver;  Gold;  
Platinum

Bronze; Silver; Gold.



 Healthy Working Wales:

www.healthyworkingwales.wales.nhs.uk

 Time to Change Wales (Mental Health awareness, anti-stigma, 

resources): www.timetochange wales.org.uk  

 CIPD’s Employee Outlook Report: Focus on mental health in 

the workplace 2016 

 Health and Wellbeing Advice from  ACAS

 Future of Wellbeing and Engagement Tool from Engage for 

Success

 Wellbeing and Work: The Facts from Business in the 

Community

 Tips for taking care of your staff from Mental Health Charity 

Mind

 Healthy Workplace, Healthy Workforce guidance for managers 

from CMI

 Health and Safety Executive’s (HSE) Guide to stress

 Mental Health for Employers Toolkit from Business in              

the Community

http://www.healthyworkingwales.wales.nhs.uk/
http://www.healthyworkingwales.wales.nhs.uk/

